Classroom Management and Discipline Techniques for New Teachers
(Part three of a four-part series of articles) 
Part one focused on the Content and Resources in the EFL Classroom. 
Part two focused on Content Plus and the Process of Teaching (the teaching way). 
Part three focuses on Classroom Management and Discipline Techniques. 
Part four will focus on Teacher Dynamics, the Teacher as a Professional, Teacher Evaluation and Development. 

Caveat: From my previous two articles, you will already be armed with a plethora of resources, teaching techniques and knowledge of teaching methodology, but with even the best materials, the best preparation, the nicest teaching manner, the most charming smile, the most active energy, the sweetest (or conversely the loudest) voice, the most correct pronunciation model etc., a lesson may still fall apart.
One of the secrets of teaching is that Teacher Behavior influences Student Behavior; and vice versa (check out the link). You the Teacher, can both manipulate and be manipulated. The first kind of manipulation (when you manipulate) should be the positive kind (influencing good behavior, creating happy and confident students, generating both interest and enthusiasm for learning). The latter kind (when you are manipulated) is usually negative (resulting in administering punishments, anger, teacher stress, student disrespect, lack of control, escalating abnormal student behaviors etc.).

Every good speaker learns about “reading your audience”, and the same is true for teaching, which is one style of making presentations. Psychologically, on any given day, 10% of the population is having some kind of emotional crisis, and this often manifests as strange, unusual, kinky, bizarre, weird, abnormal, or destructive behavior.  Perhaps we can accept little Johnny sitting in the corner and picking his nose, or little David who has nervous tics when called upon to speak, or little Mary who has a hygiene problem, or little Robert whose clothes are always dirty, but when behaviors become unacceptably disruptive or destructive, that is when we must intercede.
Remember that each and any behavior is really a personal cry for help and understanding, and behind it is usually a fearful, angry, insecure, or grieving human being. Little I-Ting’s parents may be getting a divorce, or San-Long’s mother may have just been diagnosed with breast cancer, or Kai-Ling’s grandfather may have just passed away, or Tsai-Ni only gets negative attention at home – and we will not know, unless we engage the inappropriate behavior and its source; which requires assertiveness, intervention, patience, understanding, sympathy, empathy, and frequently a “time out”. 
Getting control over your own personal resources is another secret of teaching, so that you may teach others to have control over theirs. Remember that you are “in loco parentis”, and may have to teach students appropriate social behaviors that they may not have “parent-modeled” at home. Establishing principles of self-discipline, for both you and your students is a must. Similarly, a classroom courtesy code like this for young children is vital, whether explicit or implicit – but make sure that everyone knows it and adheres to it. 

Avoid the worst kind of hypocrisy. For example, a teacher may expect students to be polite, respectful and obedient, but if the teacher feels threatened, and resorts to an angry voice and mocking or hurtful comments to the offending student to maintain control or face- then this teaches them the wrong model: that it’s okay to tell people to “do what I say, not what I do”. Teach what the title of a famous book says: “I’m Okay; You’re Okay”. Give respect, and you will get respect.
Check out this psychological treatise here about your students being a “life in your hands”. You have the power – use it wisely. (I have expanded it to be more relevant for today’s children).
This recommendation for dealing with teenage students is also a valuable guide, and should be read if you teach this level.
Basically, for little kids, little consequences; bigger kids, bigger consequences. This is the key when using negative and positive consequences to motivate children. As they grow into their teens, you need to be even more creative, to help motivate kids to behave and act responsibly.
People do not need perfect lives, nor do they necessarily learn from adversity and failure, but for the best chance of future happiness, they need five basic tenets:

1 to feel connected,

2 to play,

3 to practice,

4 to attain mastery, and

5 to receive recognition.
As a new teacher, one of your first big challenges will be setting up your new classroom. If you are moving into a room previously occupied by another teacher, it can be both a blessing and a curse. The trick is to eliminate clutter and create your own storage spaces. Open your closet and cabinet doors, desk drawers, and filing cabinets, and determine what is worth keeping, and what should be thrown out or donated to some library or worthy group. Make your classroom space into your own resource center and playground.
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Keep only rectangular tables and a few desks in the room. Store rarely used equipment out of the way. 
Consider using rolling cubby units for storing student material. Some teachers hang a clothesline on the wall, then clip individual zipper bags and hang them from the clothesline with clothespins/clothes pegs. Instead of using bookcases, use narrow shelving around the perimeter of your classroom. Create a storage system of boxes, file folders, or large envelopes. Label all of the materials in each storage container.
For a kindergarten classroom, consider using plastic rain guttering attached to the walls for book display space. This allows the kindergartners to find books more easily as the book covers face out rather than the spines. It also spreads the children around the room when they are looking for books instead of creating a traffic jam around the bookcase. Include a variety of activities to engage different types of learners - avoid providing only paper-and-pencil tasks. Students should also have opportunities to draw, color, cut, glue, match, listen, fasten, tie, select, compare, classify, outline, assemble, rearrange, etc. 
Remember that many students respond to inviting environments such as cozy corners, attractive decorations, and special touches from students (murals and pictures hung on strings across the classroom, for example). Rugs also help set off an area and make it appealing.

Frequently, test-taking becomes a priority in higher-level classes, but should not become the “be all and end all”. Teachers still need to teach students how to take a test, and here are some guidelines for you. Students who regularly fail tests may become resigned, sullen, withdrawn, self-defeated or depressed enough to become suicidal. Testing failure may also lead to problem behaviors including truancy, and getting in with the wrong crowd.

Remember that there may well be second-language learners in your classroom. The trend for Taiwanese (men) to marry a foreign spouse has increased to the level where 25% of new marriages are now biracial with mixed race children. Learning in a Chinese environment is therefore doubly difficult for them, and this may also lead to “acting out” behaviors. Know your students.
I can go on endlessly about what you need to understand to be a great classroom manager; instead, I  decided to make up this list of one-hundred classroom management and discipline techniques for new teachers, and if you can really take these to heart and carry them out, you will have accomplished what I hoped to do with this article.
Finally, here is another group of creative suggestions and techniques that every teacher should know and use.

Good luck in your classroom.

Part Four of this series will conclude with professional teacher development.
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